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INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
County of Cheshire, New Hampshire 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each 
major fund, and the aggregate remaining fund information of the County of Cheshire, New Hampshire 
(the County) as of and for the year ended December 31, 2014, and the related notes to the financial 
statements, which collectively comprise the County's basic financial statements as listed in the table of 
contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 



Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of the County of Cheshire, New Hampshire, as of December 31, 2014, and 
the respective changes in financial position, and, where applicable, cash flows thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis, budgetary comparison information, and the schedule of funding 
progress for other post-employment benefits on pages i-ix and 28-31 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the County of Cheshire, New Hampshire's basic financial statements. The 
accompanying schedule of expenditures of federal awards, as required by Office of Management and 
Budget Circular A-133, Audits of States, Local Governments, and Non-Pro.fit Organizations, is presented 
for purposes of additional analysis and is not a required part of the basic financial statements. 

The schedule of expenditures of federal awards is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. Jn our opinion, 
the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to the 
basic financial statements taken as a whole. 

Other Reporting Required by Government Auditing Standard\' 

In accordance with Government Auditing Standards, we have also issued our report dated May 1, 
2015 on our consideration of the County of Cheshire, New Hampshire's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements. The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion on 



internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the County of Cheshire, 
New Hampshire's internal control over financial reporting and compliance. 

Manchester, New Hampshire 
May 1, 2015 



CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMI~NT'S DISCUSSION & ANALYSIS 

The discussion and analysis of Cheshire County's financial performance provides an overview of the 
County's financial activities for the year ended December 31, 2014. The intent of this discussion and 
analysis is to look at the County's financial performance as a whole. 

FINANCIAL HIGHLIGHTS 

Key financial highlights for 2014 are as follows: 

• The County's net position for year-end was $26,662,917 an increase of $1,516,020 
which represents a 6.03% increase over 2013 from $25, 146,897. 

• At the end of the current year, the County's governmental funds reported a combined 
ending fund balance of $8,122,590 a decrease of $379,473 from the prior year 
balance of $8,502,063. Of this amount, $4,349,408 is available for spending 
(unassigned). 

• At the end of the current year, unassigned fund balance for the General Fund was 
$4,349,408, which represents a .44% increase from the prior year balance of 
$4,330,252. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report consists of a series of financial statements. These statements are organized so the 
reader can understand the County as a financial whole or as an entire operating entity. The statements 
also provide a detailed look at specific financial conditions. 

The County's basic financial statements are comprised of three components: 

1. Government-wide financial statements 
2. Fund financial statements 
3. Notes to the financial statements. 

This report also contains other supplementary information in addition to the basic financial statements 
themselves. 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The Government-wide financial statements are designed to provide readers with a broad overview of 
the County's finances, in a manner similar to a private-sector business. 

STATEMENT OF NET POSITION AND STATEMENT OF ACTIVITIES 

The statement of net position presents information on all of the County's assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources with the balance reported as net position. The 
statement of activities presents information showing how the County's net position changed during 
the current year. These statements are prepared using the accrual basis of accounting similar to the 
accounting method used by private sector companies. This basis of accounting takes into 
consideration all of the current year's revenues and expenses, regardless of when the cash is received 
or paid. 
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CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

The change in net position is important because it tells the reader whether, for the County as a whole, 
the financial position of the County has improved or diminished. However, in evaluating the overall 
position of the County, non-financial information such as changes in the County's tax base and the 
condition of the County's capital assets will also need to be evaluated. 

In the statement of net position and the statement of activities, the County is presented as one activity: 

• Governmental Activities-All of the County's programs and services are reported here, 
including General Government, Public Safety, Human Services/Medicaid Expenses, Assisted 
Living Facility, Conservation and Economic Development as well as The County Nursing 
Home. These services are funded primarily by taxes and intergovernmental revenues, 
including federal and state grants and other shared revenues. The Nursing Home does 
generate a substantial amount of revenue in charges for services but does require funding by 
taxes as well. 

FUND .FINANCIAL STATEMENTS 

A fund is a grouping of related accounts that is used to maintain controls over resources that have 
been segregated for specific activities or objects. The County, 1 ike other state and local governments, 
uses fund accounting to ensure and demonstrate compliance with finance related legal requirements. 
The funds of Cheshire County can be divided into three categories: governmental funds, proprietary 
funds, and fiduciary funds. Fund financial statements provide detailed information about the 
County's major funds. Based on the restriction on the use of moneys, the County has established 
many funds that account for the multitude of services provided to our residents. In 2014, the County 
has determined the General Fund and the ARRA Fund to be major governmental funds. 

GOVERNMENTAL FUNDS-Governmental funds are used to account for essentially the same functions 
reported as governmental activities on the government wide financial statements. Most of the 
County's basic services are reported in these funds that focus on how money flows into and out of the 
funds and the year-end balances available for spending. These funds are reported on the modified 
accrual basis of accounting that measures cash and all other financial assets that can be readily 
converted to cash. The governmental fund statements provide a detailed short-term view of the 
County's general government operations and the basic services being provided, along with the 
financial resources available. 

Because the focus of the governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities on the government wide financial statements. By 
doing so, readers may better understand the long-term effect of the government's sho1i term financing 
decisions. Both the governmental fund balance sheet and the governmental fund statement of 
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. 

The County maintains a multitude of individual governmental funds. Information is presented 
separately on the governmental fund balance sheet and on the governmental fund statement of 
revenues, expenditures, and changes in fund balances for the major funds, identified earlier as the 
General Fund and the ARRA FMAP Fund. Data from the other governmental funds, which includes 
Hemenway Fund, Deeds Surcharge, Sheriffs Forfeiture Fund and Grant Funds are combined into a 
single, aggregated presentation. 
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CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

PROPRIETARY FUNDS-The County has one proprietary fund. The County uses an internal service fund 
for its self-funded Health and Dental Insurance account. 

FIDUCIARY FUNDS-Fiduciary funds are used to account for resources held for the benefit of parties 
outside the County. Fiduciary funds are not reflected on the government-wide financial statements 
because the resources from those funds are not available to support the County's programs. The 
accounting method used for fiduciary funds is much like that used for the proprietary funds. The 
County's agency funds account for the Sheriff's Escrow, Registry of Deeds, Nursing Home Resident 
Funds and the Jail Inmate funds. 

NOTES TO THE FINANCIAL STATEMENTS-The notes provide additional information that is essential to 
gaining a full understanding of the data provided on the government-wide and fund financial 
statements. 

OnIER INFORMATION-In addition to the basic financial statements and accompanying notes, this 
report presents the General Funds actual revenues and expenditures as compared to the legally 
adopted budget. 

GOVIW.NMENT-WIDE FINANCIAL ANALYSIS 

County assets exceeded liabilities and deferred inflows of resources by $26,662,917 as of December 
31, 2014. This is an increase in net position, of$1,516,020 from 2013. 

Cheshire County, New Hampshire Net Position 
As of December 3 I, 2014 and December 3 I, 2013 

Governmental Activities 

2014 2013 

Current and Other Assets $ 14,713,873 $ 13,672,922 

Direct Financing Lease A/R 910,065 1,082,640 

Note Receivable 750,000 750,000 

Capital Assets, Net 41,668,020 41 961 475 

Total Assets 58,041,958 57 467 037 

Current Lia bi 1 ities 7,063,628 5,613,049 

Non current Liabilities 24 142 773 26,286,877 

Total Liabilities $ 31,206,401 $ 31,899,926 

Deferred Inflows of Resources 
Unearned Revenue $ 172 640 $ 420214 

Net Position 
Net Investment in Capital Assets 16,291,143 14,602,119 
Restricted 741,009 1,752,365 
Unrestricted 9,630,765 8,792,413 

Total Net Position ~'=~£9~~9~"'217 ~cc2~,l49,~c2~7 

Total net position is presented in three categories: net investment in capital assets, restricted and 
unrestricted. 

The largest portion of the County's net position is related to capital assets (e.g., land and 
improvements, buildings and building improvements, machinery and equipment, vehicles, and 
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CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

infrastructure). The figure presented ($16,291,143) is net of any related debt incurred to acquire 
those assets and represents 61.10% of total net position. The County uses these capital assets to 
provide services to citizens; consequently, these assets are not available for future spending. 

An additional portion of the County's net position ($741,009 or 2. 78%) represents resources that are 
subject to restrictions on how they can be used. For Cheshire County, those restrictions include those 
related to limitations imposed by statutes governed by the State of New Hampshire and unexpended 
proceeds from bonds, grants, and restricted donations. 

The remaining portion ($9,630, 765 or 36.12%) represents the part that may be used to meet the 
County's ongoing obligations to citizens and creditors without constraints established by debt 
covenants, enabling legislation, or other legal requirements (unrestricted). 

The next statement provided shows the changes in the net position for 2013 and 2014. 

Cheshire County, Changes in Net Position 

Governmental Activities 

Revenues: 
Program Revenues 
Charges for Services 
Operating Grants and Contributions 
Capital Grants and 
Contributions 

Total Program Revenues 
General Revenues 

Property Taxes 
Interest and Investment 
Other 

Total General Revenue 

Total Revenues 

Expenses: 
General Government 
Pub I ic Safety 

Human Services 
Conservation 
Economic Development 
Interest and fiscal charges 
Cheshire County Nursing Home 

Total Expenses 
Increase (Decrease) in Net Position 

Net position --- beginning 

Net position - ending 

Governmental Activities 

2014 2013 

$ 12,729,159 
5, 194,279 

212 723 
18,136,161 

23,121,054 
16,832 

297,892 
23,435,778 

41,571,939 

4,938,077 
8,949,599 

9,039, 116 
53,241 
49,108 

1,193,513 
15,833,265 
40,055,919 

~=-J,21§,Q6Q 

$ 25, 146,897 

~6§,ggf,,,211 

$ 12, 13 1,515 
4,847,357 

417 240 
17,396,112 

23,122,637 
2,392 

1,363,415 
24,488,444 

41,884,556 

4,720,807 
8,401,131 

8,167,647 
61,192 

435,710 
1,329,804 

15,254,292 
38,370,583 

tJ,Jl1~211 

$ 21,632,924 

~=2~L4&.Ji2-1 

Charges to users of governmental services made up $12, 729, 159 or 30.62% of total government 
revenues and include such services as provided by the Nursing Home, Sheriffs Department, 
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CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

Department of Corrections, Court House Leases, Registry of Deeds, and Assisted Living Apartments. 
Additionally, the County receives revenue from operating grants and other contributions. Jn 2014, 
this totaled $5, 194,279 or 12.49% of total government revenue. Operating grants are used to fund 
expenses associated with programs such as the Domestic Violence Prosecutor, the Victim Witness 
Program and the Regional Prosecutor Program, Drug Court. Other contributions included in the 
amount are grants for Public Health initiatives and Enforcing Underage Drinking programs as well as 
Pro Share Funds to support Maplewood Nursing Home. 

Property tax revenues are the County's largest revenue, accounting for $23, 121,054 or 55.62% of 
total government revenues. As noted previously, the County is able to recover some of its expenses 
through user charges, however, a great deal of County operations do not have revenue sources 
sufficient or available to meet their expenses and as a result are funded by Property Taxes. 

One of the largest expenses funded through the assessment of taxes is associated with the obligation 
towards the Human Service Medicaid Expenses. This area is responsible for paying the County's 
share of funding for those Cheshire County residents needing Medicaid assistance. As of July I, 
2008, the County took on 100% of the non-federal share for residents in Long Term Care Facilities 
and for County residents receiving their care at home (Choices for Independence). As a result, the 
State of New Hampshire took over 100% of the non-federal share of the other programs which 
included Board and Care of Children, Old Age Assistance, Aide to the Permanently and Totally 
Disabled and Provider Services. As the cost of these programs outweigh the cost of the LTC and 
Home Care programs, there was a "Hold Harmless" provision included in the statute that protected 
the Counties from being exposed to additional expenditures above normal inflationary rates for State 
Fiscal Years 2009 and 2010. After SFY 2010, the legislature establishes caps to determine the 
maximum liability exposure for these expenses on a biennial basis. The amount of 2014 County 
Taxes attributable to the State pass through for these Medicaid State Programs was $6,730,913 or 
2 9. I I% of County Taxes. 

Although the Nursing Home is able to recover most its expenses through user charges, the Nursing 
does require a substantial subsidy from property taxes. 

As a government owned nursing home, the census of Medicaid residents is much higher than private 
nursing home levels. As of December 3 I, 2014, approximately 80% of the nursing home census 
consisted of residents needing Medicaid assistance in order to pay for their care. Based on the 2014 
Medicaid cost report for Maplewood, the per diem rate was calculated to be $331.12, however, the 
actual paid per diem as of December 31, 2014 was $168.42 or $162.70 per day short of2014 costs. 
The supplemental payment provided an additional reimbursement averaging $50.38 with the 
Proportionate Share Funds providing additional reimbursement of $59.02 per day. These additional 
payments still leave the allowable per diem rate short by approximately $53.30 per day. 

As of January 1, 201 5, the Medicaid rate for Cheshire County decreased by $13 .3 1 per day to a daily 
rate of $155.11. The significant decrease is due to the Depa1tment of Health and Human Services 
decision to use, for their own budget shortfall purposes, the SFY 14 surplus in the nursing home line 
that should have been put towards the 2015 nursing home rates. At this time, SB 8 has been 
presented that includes language to ensure that any balance left in nursing home and other long term 
care lines at the end of the fiscal year would only be distributed back to those lines. This bill 
continues to get support and if passed will provide lump sum payments back to all Nursing Homes in 
the State upon passage. 
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CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

The analysis for governmental activities indicates the total cost as well as the net cost of services. 
The net cost of services identifies the cost of those suppo11ed by tax assessments and unrestricted 
revenues that are not directly related to specific charges for services or grants and contributions that 
would offset those services. 

Cheshire County, Governmental Activities 
For Year Ending December 31, 2014 and December 31, 2013 

Total Cost of Services Net Cost of Services 

2014 2013 2014 2013 
General Government $ 4,938,077 $ 4,720,807 4,087,786 3,796,241 

Public Safety 8,949,599 8,401,131 7,182,196 6,626,360 

Human Services 9,039, 116 8,167,647 7,322,480 7,244,985 

Conservation 53,241 61,192 53,241 61,192 

Economic Development 49,108 435,710 (3,282) (8,500) 

Nursing Home 15,833,265 15,254,292 2,083,824 1,924,389 

Interest Expense 1 193 513 1,329,804 I, 193,513 I ,329,804 

Total Expenses ~=oo~iHLQ~2-,912 ~oo=lo~~"lZQ,~JU ~tiL2J~25~~ ~=W,,914~111 

Financial Analysis <~l County Funds 
Cheshire County uses fund accounting to ensure and demonstrate compliance with finance related 
legal requirements. 

Govemmental Fund<i 
During the year ended December 3 1, 2011, the County implemented GASB Statement 54, Fund 
Balance Reporting and Governmental Fund Type Definitions. Under Statement 54, the County has 
segregated fund balance into five classifications: Nonspendable, Restricted, Committed, Assigned and 
Unassigned. One major example of the effects caused by the implementation of GASB 54 is that the 
various Capital Reserve Fund balances are now reported as part of the General Fund. 

As of December 31, 2014, the County's governmental funds reported a combined ending fund 
balance of $8, 122,590 a decrease of $379,473 in comparison with the prior year. Approximately 
53 .55% of this total ($4,349,408) represents unassigned fund balance. Although combined fund 
balance decreased, unassigned remained nearly level from the 2014 level of $4,330,252. 

The amount of the County's unassigned fund balance is in line with our objective of retaining a 
recommended level of between 8% and 11% of the County's annual budget. 

A complete description of the above mentioned classifications and a more detailed breakdown may be 
found on page 26 of the Notes to the Basic Financial Statements. 
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Budgetary Highlights 

CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

By State statute, the County Convention must adopt its annual budget within 90 days after the 
beginning of the County's fiscal year. Therefore, any new purchases or proposed changes to the 
budget are not executed until the budget is adopted. On March 17, 2014, the County Convention 
adopted the 2014 budget. As adopted, the bottom line was up 3.69%, $1,489,551 for a total budget of 
$41,909,746 and taxes to be raised were .01% lower than 2013 ($1,583) for total taxes to be raised of 
$23, 121,054. This was the third year in a row that County Taxes did not increase. 

Areas that contributed to the bottom line increase included the following: 

• Increase in the Public Health Grants budget by $300,000 to account for new grants 
funding for 2014. This increase is offset by grant revenue sources. 

• New Drug Court Program came on line in 2014 with a budget of $276,000. This is a 
three year program that is also I 00% offset by grant revenue funds. 

• Additional Bailiffs were hired for Court Security for an additional $51,600. This 
increase is all reimbursable by the State of New Hampshire and is offset by increased 
revenue sources. 

• State Retirement increase from 8.8% to I 0.77% for Group I and 19.95% to 25.30% 
increase to Group II. This added approximately $194,000 to benefit costs for NI-IRS. 

• A 2% COLA and I% longevity increase for all county employees accounted for 
approximately $275,000 in added wages and benefits. 

• A new positions in Information Technology as well as one additional Correctional 
Officer at the Department of Corrections increased the county payroll by 
approximately$ I 00,000. 

• $250,000 was appropriated in order to start renovations on the Old Court House 
which was vacated by the State of NH after completion in December 2013 of their 
new Court House. Funds that the County received from the American Recovery and 
Reinvestment Act were used to offset this project, thus having no impact on taxes to 
be raised. 

On August 25, 2014 there was a budget amendment brought before the County Delegation amending 
the budget by $1,403,600. This amendment was brought forward based on the receipt of ProShare 
Funds as well as to request expending the remainder of the ARRA funds (an additional $1,250,000) 
in order to enter into construction contracts for the renovation of the old court house. 

As a result of the supplemental budget, the total budget increased to $43,313,346. This amendment 
did not have an impact on the original amount of taxes to be raised. 
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CHESHIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

Capital Assets and Debt Administration 
Capital Assets-The County's investment in capital assets for governmental as of December 31, 
2014, was $41,668,020 (net of accumulated depreciation). This investment in capital assets includes 
land and improvements, water and waste water systems, buildings and improvements, improvements 
other than buildings, machinery and equipment, vehicles, and construction in progress. 

Major Capital projects and or equipment that were finalized in 2014 include $1,015,000 in 
renovations to the old Court House. $250,000 for the replacement of the Deaerator (DA) Tank at 
Maplewood Nursing Home. Upgrades to the Domestic Hot Water Control System at Maplewood for 
$35,000. And $38,000 to purchase a new vehicle for the Sheriffs Department. 

Note 6 - Detailed Notes of Capital Assets provides additional information about capital asset activity 
during 2014. 

Long-Term Debt-At December 31, 2014, the County had total general obligation bonded debt and 
notes payable outstanding of $26,077, 178. Of this amount, $910,000 is for the Jaffrey District Court 
House and is reimbursed by the State of New Hampshire by way of a lease agreement. The annual 
payment schedule for the lease corresponds with the bond schedule principal and interest payments. 
Other outstanding debt includes bonds for the study of the new County Jail, which had a balance 
remaining of $175,000 at year-end. Bonds for the construction of the County Correctional Facility 
had a balance outstanding at year-end for $24,050,000 and the Geothermal Heating and Cooling 
System Bond for the County Correctional Facility had an outstanding balance at year-end of 
$800,000. Additionally, the Water Treatment Upgrade Project that was funded by the State of New 
Hampshire Revolving Loan Fund had a balance of $82,927. The County also utilized the State 
Revolving Loan Fund to upgrade its Waste Water Treatment Plan having an outstanding balance at 
the end of 2013 in the amount of $59,251. 

The County's long term bonded debt decreased by payments made of $2,2 I 9,556 during 20 I 4. 

The current outstanding debt for Cheshire County is as follows: 

Cheshire County, Outstanding Debt 
December 31, 2014 

Jail Expansion Study 
Jaffrey District Court House 
Jail Construction 
Jail Geothermal System 
Water Treatment Upgrade 
Waste Water Trmnt Upgrade 
Total Outstanding Debt 

Governmental 
Activities 

$ 175,000 
910,000 

24,050,000 

800,000 
82,927 

------- 59,251 

$""" =2o~QI1L:rn 

Years 
Remaining 

7 
7 
13 
IO 

2 

In 2005, the first lease payment associated with the Energy Efficiency Project was due. Total 
principal for this project was $I ,070,543 and was spread out over a twelve (I 2) year period. The 
tenth principal payment was made on May 30, 2014 for $103,000. The remaining principal due for 
this project as of December 3 I, 20 I 4 is $I 39,543. 
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CI-IESI-IIRE COUNTY, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION & ANALYSIS 

On March 19, 2105, Moody's reaffirmed the Aa2 general obligation rating and removed the negative 
outlook that had previously been assigned in 2013. The summary rating rationale was as follows: 
" The Aa2 rating reflected the county's moderately sized tax base with average wealth levels, stable 
financial position with satisfactory reserves, low debt burden and moderate pension liability." 

Economic Factors 

• The Cheshire County unemployment rate for December 2014 was 3 .6%, which compares 
favorably to the State's rate of 4.0 % (seasonally adjusted), the New England rate of 5.5% 
and the national rate of 5.6 %. 

• Most recent equalized assessed valuations of property used for appropriating Cheshire 
County's 2014 taxes were $6,658,384,721. This is a decrease over the prior year 
assessed valuations of 1.31 % or $88,523,018. 

• There were no outstanding tax payments due from any Cheshire County Town as of 
December 31, 2014. 

Requests for Information 

This financial report is designed to provide a general overview of the county's finances for all those 
with an interest in the governments' finances. Questions concerning any of the information provided 
in this report or requests for additional information should be addressed to Sheryl A. Trombly, 
Finance Director, 12 Court Street, Keene, NH 03431. 
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